WRCA
2025
Annual General Meeting




Evening Agenda

ANine & Cheese
AAGM Setup
AMeeting




SetupA Quorum

2 S YySSRX

C 15 members

C 7 directors




SetupA Establish Secretary

Motion to appoint Secretary for the meeting




Agenda

U Approve 2024 AGM Minutes
U Introduce the 2024025 Board and Staff

U Treasurers Report
U Acceptance of Financial Statements
U Appointment of Auditors

U Presidents Report
U Volunteer of the Year
U Election of 2028026 Board



Board Membei Role

Andres Galindo Strategy

Chris Nyberg Vice President

Don Boykiw Funding Anna Glickman Community Services Manager
Dustan Byrnes Secretary Faye Bilinsky Office Administrator

Gord Rouse Civic Affairs Jenna Burns Bookkeeper & Program Coordir
Gord Paynter Urban Forestry Lochlan McWillial Facilities

Jason Carling President

Jecielle Alonso Member at Large

Katie Bradbury Member at Large

Karin Holmgren Communications

Kooy S ___ T Introducing our
Mike Krisna Human Resources BOard and Staﬁ

Peter Gibson Member at Large

Roger Lohrey Member at Large
Tom Firth Member at Large




Financials




Statement of Financial Position

WILLOW RIDGE COMMUNITY ASSOCIATION
STATEMENT OF FINANCIAL POSITION
(Audited)

As at August 31, 2024
LIABILITIES AND NET ASSETS

2024 2023
Current Liabilities 2024 2023
ASSETS N
Accounts payable and accrued liabilities $ 23838 § 32,841
Current Payroll liabilities 17,809 16,240
. . Deferred revenue 43,811 36,423
Cash and cash equivalents, unrestricted $ 6790 §  37.545 Deferred cash contributions (Note 3) 155,478 100,088
Investment (Note 11) 227,274 200,000 Total Current Liabilities 240,936 185,592
Accounts receivable 7,563 22,420 . -
Goods and services tax recoverable 605 1,450 Long Term Debt (Note 10) - 40,000
Prepaid expenses 12,603 19.201 Deferred Capital Contributi Note 7 2,922,723 3,082,481
316,005 271,682 er apital Contributions (Note 7) A , . ’
Total Liabilities 3,163,659 3,308,073
Externally Restricted Assets (Note 3) 155,478 100,088
Net Assets
Property and Equipment (Note 4) 3,109,128 3,269,213
Unrestricted 230,548 146,179
Investment in Family Leisure Centre (Note 5) 1 1 Invested in property and equipment 186,405 186,732
$ 3580612 § 3640984 416,953 332,911

$ 3580612 §$ 3,640,984




Statement of Operations

WILLOW RIDGE COMMUNITY ASSOCIATION
STATEMENT OF OPERATIONS
(Audited)

For the Year Ended August 31, 2024

2024 2023
Revenue
Hall / field rentals $ 314819 $ 266,702
Sports and recreation (Schedule 1) 87,872 59,091
Grants contributed to operations (Note 9) 64,569 20,778
Grants contributed to parks foundation - 47,553
Casino contributions (Note 8) 48,357 38,152
Membership 29,167 26,065
Interest Revenue 11,904 9,905
Miscellaneous contributions 4,590 9,186
Social event - 7,203

561,278 514.635



Statement of Operations

Expenses 2024 2023
Wages and benefits 175,742 180,818
Repairs and maintenance 71,224 76,823
Grants contributed to parks foundation - 47,553
Utilities 32,504 39,334
Sports and recreation (Schedule 1) 49,559 33,560
Social functions 28,987 28,237
Administrative expenses 15,028 12,477
Insurance 12,990 11,836
Professional fees 24,537 7.034
Communal fees 7,609 7.025
Telephone 3,507 3,414

421,687 448,111
Excess of revenue before amortization 139,591 66,524
Less: Amortization expense (280,676) (281.887)
Plus: Amortized deferred capital contributions (Note 7) 225,127 223,326

Excess of revenues after amortization $ 84042 % 7,963




Financials

Request for motion:
1. Approve the 2024 Audited Financial Statements

2. Approve the continuation of our existing auditor from Federation
of Calgary CommunitiesJoobinTahouri









2024tcPlanned capital investments

Preschool cupboards andggs
(est $6,000) (actual: $11,00
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2024tcPlanned capital investments

G
PUSH

Q Accessible Door
(est $15,000factual: $15,000)




2024tcPlanned capital investments

South Alleywwood Posts
(est $10,000(actual: $10,00




2024tcPlanned capital investments

New Benches and Shoe Racks
$15,000 (delayed installation)—
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2024tcPlanned capital investments

A Flooring

0 Partially complete ($17,000 so 1




In Addition...

| Panel

ICa

Upgrade Electr

$3,500
Expansion Tank
$3,500
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Repair Rink Fencing

$9,000
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Calgary




In Addition...

Leaky Roof Repair (AC)
$0

Roof Top HVAC Economizer |
$11,000

Calgary |#8%




In Addition...

» Y

ree fell on our new sign!
($0)




In Addition...

Calgary community centre faces structural safety
concerns
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cny THE CITY OF CINES el eI A G A s URAL SAFETY
WIT LLOW RIDGE COMMUNITY ASSOCIATION
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A recent investigation by structural engineers provided by the City of Calgary has determined that the Willow Ridge Community

Association's oriainal buildina structure does not meet the buildina code. Callum Hawker reports




Building Remediation

September September September
2024 B -January 4 y y yo 2025

wShutdown wlLet out our w90% design wVendor wConstruction  wOpen for
Order emotions drawings selection business!

wClarify the problem
wEstablish our team

wPartner with City
wLearn from others
wDevelop a plan




Building Remediation

$300,000
$500,000
(Class 1 estimate) $17,000
+ $17,000 ﬂOOf Office of the Minister
200,000+
$ ’ \W WILLOW RIDGE
ZA0Z5 COMMUNITY
Extra expenses to accommodate the shutdown “° " ASSOCIATION

$10,000+



Building Remediateur cost portion

Today After Remediation
~$342,00C
$300,000
$500,000 — Savi $120,000
e ey ———— avings $200.000 $160,000

$200,000+

(+/- 10%) Savings

$120,000 $120,000

Reserve Reserve



Building RemediatzfiRevenue

$300,000
$313,000 -
$225,000 $350,000

20232024 20242025 20252026

Rental Revenue Estimates




Greener Grounds Program



PROPOSED PROPOSED PICNIC PROPOSED COMMUNITY PROPOSED PARKING
MODULAR PUMP SHELTER DECK LOT EXPANSION

TRACK LOCATION Conceptual Plan

PROPOSED PLAY PROPOSED ACCESSIBLE PROPOSED PLAY LOGS PROPOSED PLAY MOUNDS
BOULDERS PERIMETER PATHWAY

WILLOW RIDGE COMMUNITY ASSOCIATION LANDSCAPE AND PARKING CONCEPT DESIGN - MARCH 2024
SUMMER PERSPECTIVE e DIALOCG




WILLOW RIDGE COMMUNITY ASSOCIATION LANDSCAPE AND PARKING CONCEPT DESIGN - MARCH 2024
SUMMER PERSPECTIVE e DIALOG

Parks Foundation



Keystone Sponsor

$125,000

Celebrating 125 years of business



Sponsor

Parks Foundation

)
CALGARY $50 y OOO

FOUNDATION

OOOOOOOOOOOOOOOOOOOO

Building Communities Grant



Sponsor

wol
Calgary |%=? $20 , N

Circular Economy Grant Repurpose our baseball diamond mesh



Stewardship

MU comuny
“1™ RSSOCIATION $60,000

Capital Project Parking Lot




Stewardship

*
$0 $500,00(

$255,000
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Building Remediation

Today Remediation Parking Lot

~$342,000

$300,000
(cap)

$500,000

(Class 1 estimate)

$120,000

SEVIIE
el o : $200,000 [RZEEULEIN 560,000 iggboggo
—_— (+/- 10%) Savings Savings

$120,000 $120,000 $120,000

Reserve Reserve Reserve



Greener Grounds Program

Priorities
DIALOG A Overall Design
A North Parking Lot
151 B A Baseball Diamond
A Picnic Shelter?






Pickleball
Tournament
Parade of Wine Tasting
Garage Sale: Park
Day -
_ Artisan
Sing with Boardgame Chrissme

Community

Appreciation

New Year New

You Vision Board
Workshorp




Good Food Box

Tennis and

Pickleball { SY A2 NI

| 2FFSS 5@

Community Garden

O

&

QO N

Summer Kids Club

O

Soccer



240+ Registrations




198 Kids




136 Tournament

Participants




Rink Report

318
Nov 24 202491 skate da Feb 22
s . floods

Dec 10 202391 skate days Mar 8 @




Priorities |



1

Building Remediation

Restore full access to our facility



2

Rebuild our customer base

Get our new and improved facility full of rer
again!



3

GGP Greener Grounds Program

Continue the work to improve our parking
outdoor amenities

$500.000+
D



A

Volunteer Engagement

Build our volunteer base and focus on succ
planning



o

Tree Program

Collaborate with the City of Calgary on ar
donation program to invest in our tree car



&

Civic Engagement

Support our community through rezoning, L
other civic issues



| People



S i |

AN INTERVIEW WITH DON < —— \‘f—? |

BY AIDAN OLECKO, CMRU NEWS CALCARY




Thank you
Members




April 2022648
April 2023859
April 20245977
April 2025970



April 20228
April 202318
April 2024c28
April 2025 32



Local Businesses Participation & Support

A Shirley & Jeff MikolajowRemaxFirst
A Supported with Popcorn for Movie in the Park, Goodie Bags for Halloween NaighbourDay, Digital Sign Lead

A\ Justyna Jakimowicz, Royal LePage Benchmark
A Supported with Skate with Santa, Easter Egg HueighbourDay

A MJM eBikes Code Ninjas, Cottage Care, Vivid Eye Care, Willow Ridge Kids Club, Willow Park Preschool, Trico Ce
{OKI'S {0dzRA2> {OK2f I NQ&a 2Aftt26 tINJ=Z tNB az2i0Az2y [ I
A Participated in ou024NeighbourDay Event

A SouthcentreMall, Procor Meadows Mile Pharmacy, Honey Bee Hygiene, Sylvan Learning, Urban Dental, Plumbing
Heating Paramedics, Meridian Land Services
A Supported with Rink Board Advertising

A Violet & Co FloralSouthcentre Tops Pizza, Broken Plate, Family 2forl Pizza
A Supported various events & programs with donations & prizes

A\ Shuswap Ski & Board, Ron@portchek Safeway, The Cushion Lady, Pickleball Superstore
A Prize sponsors for our@annual Pickleball Tournament



bonors



202425 Donors

4 Parks Foundation
Calgary |#s¥ A/(b(%’bﬁ\,l

Kot
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Communlly A==y
Donors@ TS, COLTORE AND

STATUS OF WOMEN

Office of the Minister

A\ CALGARY
(.99} FOUNDATION

FOR COMMUNITY, FOREVER




Thank you
WRCA Team



WRCA Team

ANna
Faye
Jennha
Lochlan



Thank you
WRCA Volunteer:




s
¥ Y 4000+
Volunteer Hours!



Volunteers
of the Year

e
\\‘




Francine Soko

Trudy Labbe



Andres Galindo
Chris Nyberg
David Hughes
DonBoykiw
Dustan Byrnes
Gord Rouse
Gord Paynter
Jason Carling
Jecielle Alonso
Katie Bradbury
Karin Holmgren
Kody Shiels
Marshall Horne
Mike Krisna
Peter Gibson
Roger Lohrey
Tom Firth
Susie McQuaid
Gordon Palmer

Strategy

Vice President
Facilities
Funding
Secretary

Civic Affairs
Urban Forestry
President
Member at Large
Member at Large
Communications
Treasurer
Casino

Human Resources
Member at Large
Member at Large
Member at Large
Member at Large

18

Strategy

Facilities
Funding

Vice President
Civic Affairs
Urban Forestry
President
Secretary
Member at Large

Treasurer

Casino

Human Resources
Member at Large
Member at Large
Member at Large

Member at Large
15

202526
Board

Nominees

Vacant Roles



CloseA Motion to adjourn

Motion to adjourn the meeting
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