
WRCA
2025 
Annual General Meeting

April 14, 2025



Evening Agenda
ÁWine & Cheese

ÁAGM Setup

ÁMeeting



Setup Ą Quorum
²Ŝ ƴŜŜŘΧ

Ç15 members

Ç7 directors



Setup Ą Establish Secretary
Motion to appoint Secretary for the meeting



Agenda
üApprove 2024 AGM Minutes

üIntroduce the 2024-2025 Board and Staff

üTreasurers Report
üAcceptance of Financial Statements

üAppointment of Auditors

üPresidents Report

üVolunteer of the Year

üElection of 2025-2026 Board



Introducing our 
Board and Staff

Name Role
Anna Glickman Community Services Manager
Faye Bilinsky Office Administrator
Jenna Burns Bookkeeper & Program Coordinator
Lochlan McWilliamFacilities

Board MemberRole
Andres Galindo Strategy
Chris Nyberg  Vice President
David Hughes Facilities
Don Boykiw Funding
Dustan Byrnes Secretary
Gord Rouse Civic Affairs
Gord Paynter Urban Forestry
Jason Carling President
Jecielle Alonso Member at Large
Katie Bradbury Member at Large
Karin Holmgren Communications
Kody Shiels Treasurer
Marshall Horne Casino
Mike Krisna Human Resources
Peter Gibson Member at Large
Roger Lohrey Member at Large
Tom Firth Member at Large



Financials



Statement of Financial Position



Statement of Operations



Statement of Operations



Financials

Request for motion:

1. Approve the 2024 Audited Financial Statements

2. Approve the continuation of our existing auditor from Federation 
of Calgary Communities ς Joobin Tahouri



Priorities

Projects Events &
Programs

People



Priorities

Projects Events &
Programs

People



2024 ʨ Planned capital investments
Preschool cupboards and sink
(est: $6,000)   (actual: $11,000)



2024 ʨ Planned capital investments
Rink Mesh +Shade + Festive Lights

(est: $5-10,000)  (Actual: $7,000)



2024 ʨ Planned capital investments

Accessible Door
(est: $15,000) (actual: $15,000)



2024 ʨ Planned capital investments
South Alley - Wood Posts

(est: $10,000)  (actual: $10,000)



2024 ʨ Planned capital investments

New Benches and Shoe Racks
$15,000 (delayed installation)



2024 ʨ Planned capital investments

Flooring
Partially complete ($17,000 so far)



In Addition...

Repair Rink Fencing
$9,000

Upgrade Electrical Panel
$3,500

Expansion Tank 
$3,500



In Addition...

Roof Top HVAC Economizer Units
$11,000

Leaky Roof Repair (AC)
$0



In Addition...

A tree fell on our new sign!
($0)



In Addition...



Building Remediation
September

2024

ωShutdown 
Order

September
-January

ωLet out our 
emotions

ωClarify the problem

ωEstablish our team

ωPartner with City

ωLearn from others

ωDevelop a plan

February

ω90% design 
drawings

April

ωVendor 
selection

July-August

ωConstruction

September 
2025

ωOpen for 
business!



Building Remediation

$500,000
(Class 1 estimate)

+ $17,000 floor

$300,000 
(cap)

$17,000

$200,000+

$10,000+
Extra expenses to accommodate the shutdown



Building Remediation ʨ Our cost portion

$500,000
(Class 1 estimate)
+ 17,000 spent

$300,000 
(cap)

$17,000

$200,000+

~$342,000

Savings

$120,000
Reserve

$120,000- 
$160,000
Savings

$120,000
Reserve

-$200,000
(+/- 10%)

Today After Remediation



Building Remediation ʨ Revenue

$313,000
$225,000

2023-2024 2024-2025

Rental Revenue Estimates

$300,000 
-

$350,000

2025-2026



Greener Grounds Program



Conceptual Plan



$500,000 +



Keystone Sponsor

$125,000 
Celebrating 125 years of business



Sponsor

$50,000 
Building Communities Grant



Sponsor

$20,000 
Circular Economy Grant Repurpose our baseball diamond mesh



Stewardship

$60,000 
Capital Project Parking Lot



Stewardship

$255,000 
$500,000$0

ëŧūƼ ǢěƼ ƼǋƲƲƓƼņĿ ǅƓ ķņ ě ʁ˒ Ǩņěƶ ƲƶƓŻņĹǅʔ ¯ěǨķņ Ǣņ ĹěƋ ĿƓ ūǅ ūƋ ɿʕʙ



Building Remediation

~$342,000

Savings

$120,000
Reserve

$120,000- 
$160,000
Savings

$120,000
Reserve

-$200,000
(+/- 10%)

Today Remediation

$60,000-
$100,000
Savings

$120,000
Reserve

Parking Lot

-$60,000

$500,000
(Class 1 estimate)
+ 17,000 spent

$300,000 
(cap)

$17,000

$200,000+



Greener Grounds Program

Priorities
Å Overall Design
Å North Parking Lot
Å Baseball Diamond
Å Picnic Shelter?



Priorities

Projects Events &
Programs

People



±ŀƭŜƴǘƛƴŜΩǎ
Dance

Pickleball
Tournament

Parade of 
Garage Sales

Wine Tasting

Community 
Appreciation

Party

Holiday 
Market

Boardgame 
Night

Movie in the 
Park

Restricted 
Covenants 

Info Sessions

New Year New 
You Vision Board 

Workshop

Community 
Cleanup

Sing with 
Sylvia



{ŜƴƛƻǊΩǎ /ƻŦŦŜŜ

Summer Kids Club

Tennis and 
Pickleball

Soccer

Community Garden

Skating Lessons & Rinks

Good Food Box



{ŜƴƛƻǊΩǎ /ƻŦŦŜŜ

Summer Kids Club

Tennis and 
Pickleball

Soccer

Community Garden

Skating Lessons & Rinks

Good Food Box

240+ Registrations



{ŜƴƛƻǊΩǎ /ƻŦŦŜŜ

Summer Kids Club

Tennis and 
Pickleball

Soccer

Community Garden

Skating Lessons & Rinks

Good Food Box

198 Kids



{ŜƴƛƻǊΩǎ /ƻŦŦŜŜ

Summer Kids Club

Tennis and 
Pickleball

Soccer

Community Garden

Skating Lessons & Rinks

Good Food Box

136 Tournament 
Participants 



Rink Report

November December January February March

Nov 24 Feb 22

Dec 10 Mar 8

2024 ʨ 91 skate days

2023 ʨ 91 skate days

318 
floods

240



Priorities

Projects Events &
Programs

People



1

Building Remediation

Restore full access to our facility



Rebuild our customer base

Get our new and improved facility full of renters 
again!

2



GGP - Greener Grounds Program

Continue the work to improve our parking and 
outdoor amenities

$500,000+

3



Volunteer Engagement

Build our volunteer base and focus on succession 
planning

4



Tree Program

Collaborate with the City of Calgary on a novel 
donation program to invest in our tree canopy

5



Civic Engagement

Support our community through rezoning, LAP, and 
other civic issues

6



Priorities

Projects Events &
Programs

People





Thank you
Members



Individual Memberships

April 2022 ʨ 648 
April 2023 ʨ 859 
April 2024 ʨ 977
April 2025 - 970



Business Memberships

April 2022 ʨ 8 
April 2023 ʨ 18 
April 2024 ʨ 28
April 2025 - 32



Local Businesses Participation & Support
Á Shirley & Jeff Mikolajow, Remax First
Á Supported with Popcorn for Movie in the Park, Goodie Bags for Halloween party, Neighbour Day, Digital Sign Lead

Á Justyna Jakimowicz, Royal LePage Benchmark
Á Supported with Skate with Santa, Easter Egg Hunt, Neighbour Day

ÁMJM eBikes, Code Ninjas, Cottage Care, Vivid Eye Care, Willow Ridge Kids Club, Willow Park Preschool, Trico Centre, 
{ŎƘŀŜ {ǘǳŘƛƻΣ {ŎƘƻƭŀǊΩǎ ²ƛƭƭƻǿ tŀǊƪΣ tǊƻ aƻǘƛƻƴ /ŀƭƎŀǊȅ
Á Participated in our 2024 Neighbour Day Event

Á Southcentre Mall, Procor, Meadows Mile Pharmacy, Honey Bee Hygiene, Sylvan Learning, Urban Dental, Plumbing & 
Heating Paramedics, Meridian Land Services
Á Supported with Rink Board Advertising

Á Violet & Co Floral, Southcentre, Tops Pizza, Broken Plate, Family 2for1 Pizza
Á Supported various events & programs with donations & prizes

Á Shuswap Ski & Board, Rona, Sportchek, Safeway, The Cushion Lady, Pickleball Superstore
Á Prize sponsors for our 2nd annual Pickleball Tournament



Thank you
Donors



2024-25 Donors

Community 
Donors



Thank you
WRCA Team



WRCA Team

Anna
Faye
Jenna

Lochlan



Thank you
WRCA Volunteers



4,000+ 
Volunteer Hours!



Volunteers
of the Year



Francine Soko

Trudy Labbe



2025-26 
Board 
Nominees

Vacant Roles

Volunteer Coordinator

Events

Communications

Board Member 2024-2025 Role 2025-2026 Role
Andres Galindo Strategy Strategy
Chris Nyberg Vice President
David Hughes Facilities Facilities
Don Boykiw Funding Funding
Dustan Byrnes Secretary Vice President
Gord Rouse Civic Affairs Civic Affairs
Gord Paynter Urban Forestry Urban Forestry
Jason Carling President President
Jecielle Alonso Member at Large Secretary
Katie Bradbury Member at Large Member at Large
Karin Holmgren Communications
Kody Shiels Treasurer Treasurer
Marshall Horne Casino Casino
Mike Krisna Human Resources Human Resources
Peter Gibson Member at Large Member at Large
Roger Lohrey Member at Large Member at Large
Tom Firth Member at Large Member at Large
Susie McQuaid Member at Large
Gordon Palmer Member at Large

18 15



Close Ą Motion to adjourn
Motion to adjourn the meeting
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